GCSE Business Studies

Easter Revision Project. Year 10.

Following your phenomenal success in GCSE Business Studies, you have decided to use your enterprise skills and knowledge to start your own business.  You have decided to open a smoothie bar in Preston as you feel that there is a gap in the market and that the idea would be popular with young people in the area. You need to put together a business plan detailing your idea to secure a loan from the bank.

Your plan needs to include these answers, either present your report on words or as a presentation:

1. What is the name of your business?
2. What products/services will you offer?
3. Where is the business’ location?
4. What type of ownership (Sole trader, Partnership, Public/Private limited company) the business will have and why?
5. What type of market research (primary/secondary) you will conduct and why? Include a copy of a questionnaire you have developed
6. Who your target market will be? Provide a profile of a typical customer
7. What resources you will need to start the business?
8. How are you going to finance (bank loan, venture capital, overdraft, crowd funding etc.) the business?
9. How will you promote your business? Include copies of promotional materials
10. How many staff you will need? 
11. How will you motivate your staff?  

